
Dolus Advisors delivers actionable insight, 

penetrating analysis and practical counsel 

across 6 key practice areas embedded in 

human decision-making.

To learn more or to start a discussion:

dolusadvisors.com info@dolusadvisors.com

CEO + Executive Team Advisory Services

There is nothing more important to the effective, profitable 

and sustainable operation of a business than attending to 

the psychological lives of the people leading it.

▪ Helping leaders develop and use psychological strategies to enhance 

decision-making and lead more effectively.

▪ Leveraging expertise in understanding complex individual and 

interpersonal traits and capacities to provide critical assessments of 

CEOs and management teams.

▪ Separating psychological signal from noise to accurately forecast a 

prospective leader’s impact on organizational culture and performance 

in leadership succession or transition.

Boards + Corporate Governances

A high-performing Board of Directors is crucial to 

organizational success.

▪ Elevating board effectiveness through pragmatic, expertise-

based guidance in board dynamics, culture, decision-making 

and effectiveness.

▪ Supporting and optimizing boards’ governance capabilities and 

practices in enterprise risk, CEO assessment & succession, 

strategic planning, and board–CEO alignment and partnership.

https://www.dolusadvisors.com/ceo-leadership-overview
https://www.dolusadvisors.com/boards-governance-overview
https://www.dolusadvisors.com/
mailto:info@dolusadvisors.com


Humans + Technology

Technology is a human enterprise, and advanced 

and emerging technologies are the product of human 

decision-making which affect human lives.

▪ Cybersecurity is a human issue that involves technology, not a 

technology problem to be solved technically.

▪ Advising companies that develop and deliver human-centered 

technologies in the psychology of artificial intelligence, synthetic 

cognition and affective computing.

▪ Ensuring technologies that assume decision-making functions 

in human affairs are ethically and socially responsible by-design.

Fraud, Corruption + Financial Crime Advisory Services

Fraud, corruption, white-collar malfeasance, executive misconduct. 

No two incidents are identical. But the common denominator is 

malicious human behavior—deception, psychological manipulation, 

breaches of trust and abuses of power.

▪ Helping organizations proactively mitigate misconduct risks and designing 

and deploying psychologically sophisticated defense and response solutions 

to malfeasance.

▪ Providing cutting-edge psychological tools to bring fraudsters and other corrupt 

actors to justice, dismantle nefarious organizations and recover victims’ losses.

▪ Decoding human behavior to forecast imminent malicious action and open 

a third dimension on incident mitigation, case management, strategy 

and prosecution.

Culture, Ethics, Compliance + Human Risk

Enterprise culture is an expression of the attitudes, values, 

behaviors  and personalities of the people who lead it and 

work in it—the ecosystem  of people in relationships with 

each other in a professional setting.

▪ Helping leaders re-calibrate or transform organizational culture.

▪ Assisting senior leaders and ethics & compliance officers in assessing 

and effectively remediating complex ethics and compliance issues.

Thought Leadership + Public Speaking

Dr Alexander Stein is an engaging public speaker, adept at 

accessibly communicating complex issues and is also a widely 

published and cited writer. He is currently a contributor to Forbes 

focusing on the psychology of decision-making and unintended 

consequences in organizations and society. He is available for 

podcasts and webinars, on-camera broadcast commentating, 

corporate off-sites, clinics and workshops, and as a conference 

keynote speaker or panelist.
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